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OUR VISION
The WorkPac Group aims to provide a work environment that fosters fairness, 
equity, and respect for Aboriginal and Torres Strait Islander cultures free from 

unlawful discrimination, harassment and vilifi cation. Our culture respects, 
values and responds to the rich diversity of our employees.
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Acknowledgement of Country
The WorkPac Group acknowledges the Traditional Owners of 
Country throughout Australia and recognises their continuing 
connection to land, waters and culture. We pay our respects to 
their Elders past, present and emerging.

GINYHAR MIYAGAN 
“Strong Relationships” 

By Dalmarri 
Artist: Jason Douglas and Trevor Eastwood 

We wanted to capture the magnifi cent work the WorkPac Group 
is doing in communities providing opportunities and building 
stronger, lasting relationships with fi rst Nation People. The colours 
represent the vibrant countryside, while still valuing and respecting 
the culture of First Nation people. The many dots and circles are 
communities who benefi t by the opportunities and support the 
WorkPac Group help create.  

FEATURED ARTWORK
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I am honoured to introduce our 2023-2025 Innovate 
Reconciliation Action Plan (RAP), reaffi rming the WorkPac 
Group’s commitment to the reconciliation process in Australia. 
Since the implementation of our prior RAP we have seen an 
increase of 2.45% Aboriginal and Torres Strait Islander people 
work with the WorkPac Group and we hope to better that target 
in the coming years. 
This Innovate RAP will provide a framework for genuine 
partnership and deeper engagement with Aboriginal and Torres 
Strait Islander peoples, communities and organisations. The 
WorkPac Group is in a unique position to reach communities all 
over Australia and we are committed to improving our cultural 
awareness, whether it be through employment of a diverse 
and inclusive workforce, training, and upskilling programs, or 
partnering with Aboriginal and Torres Strait Islander businesses. 
The WorkPac Group believes actions speak louder than words 
and we are proud to have over 8.95% of our Field Team Member 
workforce identify as Aboriginal and Torres Strait Islander people. 

MESSAGE FROM DAVID BAXBY
Executive Chairman, WorkPac Group

In addition, we have also partnered with a majority First 
Nations owned employment agency, JobTrail, to further drive 
employment outcomes for the Aboriginal and Torres Strait 
Islander communities we work with. In 2022 we have been 
working with government sponsored apprenticeships and 
training programs to further boost Aboriginal and Torres Strait 
Islander employment opportunities. These initiatives are deeply 
embedded across our business and provide an immense feeling 
of pride for our employees and clients right across Australia. 

I am proud to champion this Innovate RAP and look 
forward to further strengthening our relationships with 
First Nations peoples.

David Baxby
Executive Chairman, WorkPac Group
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Reconciliation Australia commends the WorkPac Group on the 
formal endorsement of its third Innovate Reconciliation Action 
Plan (RAP). Since 2006, RAPs have provided a framework for 
organisations to leverage their structures and diverse spheres of 
infl uence to support the national reconciliation movement. 
With close to 3 million people now either working or studying in an 
organisation with a RAP, the program’s potential for impact is greater 
than ever. The WorkPac Group continues to be part of a strong 
network of more than 2,200 corporate, government, and not-for-profi t 
organisations that have taken goodwill and transformed it into action. 
The four RAP types - Refl ect, Innovate, Stretch and Elevate - allow RAP 
partners to continuously strengthen reconciliation commitments and 
constantly strive to apply learnings in new ways. 
An Innovate RAP is a crucial and rewarding period in an 
organisation’s reconciliation journey. It is a time to build the strong 
foundations and relationships that ensure sustainable, thoughtful, and 
impactful RAP outcomes into the future.
 An integral part of building these foundations is refl ecting on and 
cataloguing the successes and challenges of previous RAPs. Learnings 
gained through effort and innovation are invaluable resources that 
the WorkPac Group will continuously draw upon to create RAP 
commitments rooted in experience and maturity. 
These learnings extend to the WorkPac Group using the lens of 
reconciliation to better understand its core business, sphere of 
infl uence, and diverse community of staff and stakeholders. 

RECONCILIATION AUSTRALIA CEO STATEMENT
Chief Executive Offi cer,  Reconciliation Australia

The RAP program’s emphasis on relationships, respect, and 
opportunities gives organisations a framework from which to foster 
connections with Aboriginal and Torres Strait Islander peoples 
rooted in mutual collaboration and trust. 
This Innovate RAP is an opportunity for the WorkPac Group to 
strengthen these relationships, gain crucial experience, and nurture 
connections that will become the lifeblood of its future RAP 
commitments. By enabling and empowering staff to contribute 
to this process, the WorkPac Group will ensure shared and 
cooperative success in the long-term. 
Gaining experience and refl ecting on pertinent learnings will 
ensure the sustainability of the WorkPac Group’s future RAPs 
and reconciliation initiatives, providing meaningful impact toward 
Australia’s reconciliation journey.

Congratulations to the WorkPac Group on your third 
Innovate RAP and I look forward to following your 
ongoing reconciliation journey. 

Karen Mundine
Chief Executive Offi cer, Reconciliation Australia
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WorkPac enjoys a proud history of working in partnership with Aboriginal and 
Torres Strait Islander communities across Australia. We see signifi cant value in 
WorkPac investing in programs that benefi t the wider Aboriginal and Torres Strait 
Islander communities. Operating within the framework of this Reconciliation Action 
Plan (RAP) we will continue to work together to build a brighter future. 

WorkPac Group’s passion for and commitment to reconciliation and the 
employment of Australians is the foundation for creating practical, sustainable 
training and job opportunities designed to grow the careers of Aboriginal and 
Torres Strait Islander talent. 

 

Hamish Griffi n
Chief Executive Offi cer, WorkPac Group

MESSAGE FROM HAMISH GRIFFIN 
Chief Executive Offi cer,  WorkPac Group
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As General Manager, People and Capability, I am committed to a diverse and inclusive 
workplace in which all individuals are treated with dignity and respect. For the WorkPac 
Group, creating a diverse workforce and inclusive workplace is not only the right thing 
to do – it is a strategic business priority that fosters greater creativity, innovation and 
connection to the communities we serve. We know hiring and retaining individuals with 
an array of cultural backgrounds, talents, ideas and experiences will not only drive our 
success but guarantees all employees feel valued, respected and engaged. 

We hope by advocating for recognition and reconciliation for Aboriginal and Torres 
Strait Islander peoples, we will close the employment gap. 

 

Nicole Gray
General Manager - People and Capability, WorkPac Group

MESSAGE FROM NICOLE GRAY 
General Manager - People and Capability,  WorkPac Group
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The WorkPac Group is one of Australia’s largest privately-
owned diversifi ed service companies, specialising in the 
provision of workforce management, project management 
and training and technology solutions to the Resources, 
Construction, Industrial, Executive, Professional, and Health 
Services sectors. Founded in 1997, the WorkPac Group’s 
evolving success comes from our ability to continually 
challenge ourselves to be the best in safety, wellbeing of our 
people, communities, operational performance and expanding 
our footprint in capability to provide inclusion and diversity, 
training, skills, and employment.
In collaboration with external stakeholders, the WorkPac 
Group remains focused on solutions for the future. With 
industry-leading managed services options, that measure 
control and create effi ciencies, which support businesses 
values and future in both people and brand. We have an 
operating structure which sources and provides specialist 
expertise across both blue and white collar industries, and 
pride ourselves on our local ability for candidate sourcing, 
safety management and customer relations. Our values and 
culture enable our team to lead with their strengths, socialise 
ideas for change to improve our performance. Our business 
can support large workforce deployment, national training 
programs or planned maintenance services, the WorkPac 
Group provides superior outcomes for any project size.
The WorkPac Group has 385 (August 2022) internal staff with 
0.78% offi cially identifying as Aboriginal and/or Torres Strait 
Islander people. 

We  have approximately 8,000 Field Team Members employed 
daily on client sites and projects across Australia in which the 
Aboriginal and Torres Strait Islander employment rate is 8.95%. 
Our business teams’ network is extensive across Australia, our 
service reach is unrivalled, providing opportunities throughout 
the country. With an extensive national network of facilities 
and satellite offi ces across regional, rural, and remote areas as 
well as metropolitan centres and locations staffed locally, our 
brand gains respect for local support and strong connection 
with community. The WorkPac Group’s footprint and fl exibility 
to engage remotely supports our visions to build meaningful 
connections with Aboriginal and Torres Strait Islander peoples 
and their communities across each State and Territory.
At the WorkPac Group we continually challenge ourselves 
to become advocates across our values and visions in 
partnership. We seek to become a trusted advisor in business 
demonstrating importance for equity and equality in the 
workforce. Beyond the opportunities for employment, we 
are focused on the expansion of our capability to provide 
strong pathways within training by offering upskilling courses, 
traineeships, new entrants’ programs, and vocational programs. 
We look to the tenure of our trusted partnerships with 
external stakeholders, building supporting strategies to provide 
specialised solutions into the future for the people of Australia. 

OUR 
BUSINESS
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OUR VISION FOR RECONCILIATION
Our vision for reconciliation is for the recruitment industry to focus on educating clients on culturally safe hiring practices and strengthening key relationships between the 
WorkPac Group, First Nations employees and candidates, and our clients. It is these key relationships which foster and support the restoration of equity, dignity, and respect 
through demonstration and engagement across our sphere of infl uence in the recruitment market in a wide range of industries. Reconciliation for the WorkPac Group 
means seeking guidance and working in collaboration with First Nations peoples to better educate and infl uence our business associates, developing education, training, and 
sustainable employment opportunities. The WorkPac Group is aiming to foster equal and equitable career and educational opportunities for Aboriginal and Torres Strait 
Islander people and to ensure that all Australians are recognised as equal contributors to community and make up our rich and diverse cultural identity and workforce. 

We are extremely proud of the work we have done so far, 
but we recognise we still have a long way to go. As this is the 
WorkPac Group’s third RAP, we seek to ensure the launch and 
implementation of this RAP will continually support the work 
required to realise our vision. We look to embed our knowledge 
and learning gained, by refl ecting on previous RAPs, and 
identify, if we achieved what we said we would, as well as setting 
new challenges and build on existing ones. Strengthening our 
relationships with Aboriginal and Torres Strait Islander peoples 
both internally and externally, whilst understanding and exercising 
the important part we play as a business in the workforce 
nationally toward reconciliation. 

OUR RECONCILIATION JOURNEY
Throughout our journey we have reached the below milestones towards our 
commitment to reconciliation.

 • Increase the representation of Aboriginal and Torres Strait Islander peoples at the 
WorkPac Group with a goal to achieve 3%

 • Introduction of NAIDOC shirts for the WorkPac Group employees
 • Local Business Centres main board rooms hold a plaque recognising the Traditional 

Custodians of local areas, encouraging teams to learn, acknowledge and build respect
 • Celebrating or acknowledging Aboriginal and Torres Strait Islander peoples’ days of 

historical signifi cance, commemoration and memorial
 • Providing our recruitment teams with support to build empathy and improve 

interactions with Aboriginal and Torres Strait Islander Field Team Members
 • Provision of cultural training from local Aboriginal peoples 
 • Acknowledgement of Country and Welcome to Country for meetings
 • RAP artwork across all permanent offi ce locations in Australia 
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Whilst we have laid the foundations through previous 
RAPs and sought to establish processes and protocols to 
support reconciliation, upon refl ection of both our success 
and challenges, we believe there is more we can do. The 
WorkPac Group has a responsibility to do the right thing. We 
will expand our reach across a large national workforce and 
partnering stakeholders, demonstrating greater capability in 
our engagement model to support Aboriginal and Torres Strait 
Islander peoples in the workforce. We will share this success 
to help others learn.
Developing our new RAP, we have looked to improve 
and broaden awareness in partnership with our external 
stakeholders. Through our commitments and outcomes, we 
will be able to share knowledge and pathways in partnership, 
creating more opportunities for the future. At a local level, 
our presence in such remote areas, such as Weipa, Groote 
Eylandt, Roxby Downs, and Newman, have supported 
participation up to 25-30% with Aboriginal and Torres Strait 
Islander peoples. We believe we can expand this support 
further across many other areas of Australia. The Workpac 
Group will look to empower each local teams’ engagement 
to refi ne and deepen our commitment in recognition of 
reconciliation. 

OUR 
RECONCILIATION 
ACTION PLAN

Our RAP commitments and outcomes, curated in 
collaboration with First Nations Peoples to do our part 
is a step in the right direction to closing the employment 
gap and aligning the values of First Nations Peoples with 
the employees of our company. We look to establish a 
commitment with an Advisory Group to support our ability 
to do more. JobTrail is a majority Aboriginal owned and 
operated recruitment business, which aims to be an enabler 
for the breakdown of common barriers, which are faced 
when sourcing, selecting, employing, and training Aboriginal 
and Torres Strait Islander peoples across Australia. After 
recently becoming their own business entity, now separate 
from the WorkPac Group, we will be seeking outside council 
from JobTrail throughout the development of the RAP and 
seek continuous advice. 
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The WorkPac RAP Working Group has representation 
across all levels of the business. The members of the group 
have all volunteered their time to this initiative because they 
are passionate about helping facilitate change internally, but 
more importantly externally. Whilst members of the group 
have changed over time, the common purpose has remained 
constant. Through COVID challenges and structural changes 
to the business over the last couple of years, it has been 
imperative for the RWG to communicate regularly. 

RAP 
WORKING 
GROUP 
(RWG)

RAP 
CHAMPION

They have been responsible for keeping our commitments 
front of mind, ensuring that the WorkPac Group’s wider 
business does not lose sight of what they set out to do. This 
has only occurred through maintaining process and holding 
people accountable. We challenge ourselves individually and as 
an organisation to be better year on year. 
The RAP Working Group partners with JobTrail, a majority 
Aboriginal owned and operated recruitment business. This 
valuable partnership includes regular consultation with 
JobTrail’s national team.

RAP Working Group

Member WorkPac role Location RWG Role

Brianna Ormerod Talent Manager, WorkPac Talent Sunshine Coast, QLD Meeting Minutes

Carlee Hardaker Business Administration Manager, WorkPac Skills Coffs Harbour, NSW

Claire Bell Talent Manager, WorkPac Talent Adelaide, SA

Cliff White Relationship Manager, JobTrail Western Region Perth, WA External Indigenous Advisor

Hayley Slater Head of Recruitment, Executive Professional Gladstone, QLD Meeting Chair

Karen Miller Mobilisation Manager – West, Mining Perth, WA

Katja Smitz Talent Manager, WorkPac Talent Brisbane, QLD Reporting on Deliverables

Leah Phelps Recruitment Manager, Technical Professional Newcastle, NSW

Mikayla Rohlf Recruitment Coordinator, Mining QLD Brisbane, QLD

Rob O’Sullivan Recruitment Manager, Mining QLD Brisbane, QLD First Point of Contact

Suzie Birchall Recruitment Coordinator, Mining Mackay, QLD

Nicole Gray
General Manager, 
People and Capability, 
WorkPac Group
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The WorkPac Group look to build on the relationships with 
Aboriginal and Torres Strait Islander people already employed 
and welcome their engagement with our internal teams. With 
our engagement with Aboriginal and Torres Strait Islander 
employees and widespread consultation network, we will gain 
inimitable cultural experience and education, assisting in the 
development of cultural awareness. As more WorkPac Group 
representatives participate, they can become advocates for 
reconciliation when encountering people in their sphere of 
infl uence. They can hold conversations about culture, challenge 
critical thinking on institutionalised beliefs, and assist individuals 
in developing thoughtful communication and making considered 
decisions. This may in turn improve the way the WorkPac 
Group interacts with communities, clients, and suppliers.
Employment contributes to life expectancy, health and 
wellbeing, inclusivity, housing options and to the community and 
economy. An increase of life expectancy will assist in preserving 
Australian Aboriginal and Torres Strait Islander peoples’ cultures 
and histories. 

BUILDING 
STRONGER 
STEPS

It is important to the WorkPac Group to include all members 
of society, particularly First Nations people. Including all 
communities, builds a stronger community together with a 
diversity of social and ethnic backgrounds. The WorkPac Group 
strives to bridge gaps in professional development, well-being, 
and opportunity through training, mentoring and career 
development opportunities through both internal and external 
placements with our clients. 
The WorkPac Group’s focus remains on developing a 
recruitment and retention strategy that encompasses 
employment, professional development, mentoring, and support 
programs to facilitate Aboriginal and Torres Strait Islander 
business and community opportunities.
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In April 2021, the WorkPac Group’s self-nominated RAP Champions 
embarked on their fi rst altruistic drive to raise donations for the National 
Aboriginal Sporting Chance Academy (NASCA). NASCA work with 
over 15 remote communities spread across the Northern Territory and 
Western Australia, primarily in schools. The organisation collaborates 
with local communities to create programs for students that focus on 
health, physical activity, cultural identity, and life skills. Their program 
aims to improve school attendance and performance, as well as to 
strengthen cultural pride and identity. In addition to providing youth with 
career opportunities, the academy provides opportunities for personal 
development to ensure skill retention. Volunteers from all over Australia 
help run the programs, which allows them to learn more about community 
life and the cultures of local Aboriginal and Torres Strait Islander peoples. 

The team of fi ve, not only coordinated several national donation drives, 
collecting cash and sporting equipment, but also engaged HART Sport 
who graciously dollar matched all cash donations, provided equipment and 
facilitated shipping to the Northern Territory. In total, the champions raised 
over $5,000 in sporting equipment totalling two pallets of donated sporting 
equipment to NASCA who used this to facilitate further programs. Tom 
Redden, former Recruitment Coordinator and RAP Champion, spent two 
weeks in Yuelamu volunteering with NASCA, representing the WorkPac 
Group and fellow RAP champions to present the donation.
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CASE STUDY:
National Aboriginal Sporting Chance 
Academy, Equipment Drive

13

Donated sports equipment

Children in Yuelamu 
enjoying the footballs

Tom Redden in 2021 holding 
some donated sports equipment



Since 2017, the WorkPac Group has collaborated with Batchfi re Resources, 
Queensland’s leading producer of low impurity and low fugitive emission 
energy coal, to provide employment and training opportunities for over 1,000 
local families in the Biloela and Callide Valley communities. The WorkPac 
Group and Batchfi re Resource’s commitment to engaging a local workforce 
ensures employees, who live within a 70 km radius of the mine site, are 
provided employment opportunities to supplement the local economy. Skilled 
operator shortages on site created an opportunity for two ‘New to Industry’ 
employment intakes for trainees in 2021. 

A referral program was established, encouraging current employees to refer 
friends and family, opening avenues for generational up-skilling. Pre-placement 
activities for the trainees included attending an assessment centre with the 
WorkPac Group and Batchfi re Resources. The candidates completed set 
activities and problem-solving tasks to assess how they behave in certain 
situations, and their ability to work as a team. Included in this intake were 
two Indigenous workers, who had been employed as labourers on site and 
committed to personal and professional development opportunities. Both 
Field Team Members were successful in gaining a traineeship and went on 
to complete a Certifi cate lll in Surface Extraction with Gold Training, a 
subsidiary of the WorkPac Group. On completion of the traineeship the 
workers were offered positions as skilled operators on site. 

CASE STUDY:
Batchfi re Callide Mine Site

Australian surface 
coal mining 
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In September of 2021, honouring Indigenous Literacy Day, WorkPac’s RAP 
Champions orchestrated a donation drive for cash donations to the Indigenous 
Literacy Foundation (ILF) and book donations to local schools, libraries, and 
community centres across Australia. The ILF is a national charity working with 
Aboriginal and Torres Strait Islander remote communities across Australia.  
Collaborating with over 30 generous publishers, ILF creates culturally relevant 
books for distribution to schools, libraries, playgroups, women’s centres, youth 
centres, and other service organisations.

To support the mission of the RAP Champions, the WorkPac Group’s 
executive sponsor pledged to donate 50c per book collected to enable a lump 
sum cash donation to ILF. The RAP Champions worked with offi ces across 
the country to collect second-hand books which would be donated to local 
establishments as an incentive to raise awareness for Indigenous Literacy Day 
and further a passion for reading and storytelling amongst future generations. 
Care was taken to select and partner with donation points across the country 
that directly support Aboriginal and Torres Strait Islander peoples and local 
communities. In total, 1641 books were donated across Australia by the 
WorkPac Group’s RAP Champions and WorkPac Group families and friends. 

ILF state on their website a donation of $25 aids in the purchase of three or 
more culturally relevant books for remote communities.  $300 provides close 
to 40 books and donations of $500 or more enable translation of literacy into 
stories of First Languages. The WorkPac Group proudly donated over $850 to 
ILF, greatly exceeding initial goals of $500.
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CASE STUDY:
RAP Champion - Indigenous Literacy Foundation

Books donated by 
WorkPac Group 
employees for the 
Indigenous Literacy 
Foundation
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Action Deliverable Timeline Responsibility

1. Establish and maintain 
mutually benefi cial 
relationships with 
Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

• Continue to meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding principles for future 
engagement.

November 2023 
November 2024 Lead: Regional Manager East and West

• Continue to review and update engagement plan to work with Aboriginal 
and Torres Strait Islander stakeholders and organisations.

November 2023 
November 2024 Lead: RAP Champion

2. Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

• Circulate Reconciliation Australia’s NRW resources and reconciliation 
materials to our staff.

May 2023 
May 2024 Lead: Talent Manager

• RAP Working Group members to participate in an external NRW event. 27 May-3 June 2023
27 May-3 June 2024 Lead: RWG Meeting Chair

• Encourage and support staff and senior leaders to participate in at least 
one external event to recognise and celebrate NRW.

27 May-3 June 2023
27 May-3 June 2024 Lead: RAP Champion

• Work collaboratively with JobTrail and Aboriginal and Torres Strait 
Islander communities to plan NRW activities and events across 
geographical coverage of Business Centres.

March 2023
March 2024 Lead: RAP Champion

• Ensure our RAP Champion hosts at least one internal event per offi ce 
for NRW each year with involvement from Executive Committee and 
National Leaders.

27 May-3 June 2023
27 May-3 June 2024 Lead: RAP Champion

• Register all our NRW events on Reconciliation Australia’s NRW website. May 2023
May 2024 Lead: Talent Manager

RELATIONSHIPS
The WorkPac Group believes in building and maintaining meaningful, ongoing relationships with Aboriginal and Torres Strait Islander peoples 
and communities. Our commitment to these relationships is to improve opportunities through continual support on how we can work together. 
Through our learnings and growing knowledge from our relationships we look to empowering our external partnerships, to further create a stronger 
understanding and opportunities for training and employment. The importance of establishing a mutual relationship with Aboriginal and Torres Strait 
Islander peoples and communities will help guide us to ensure our pathways are inclusive and culturally appropriate, enabling access for Aboriginal and 
Torres Strait Islander peoples of Australia. Through building and maintaining respectful partnership and showing acknowledgement of the importance 
of diversity, inclusion, histories, and cultures we believe will increase our capacity to support quality outcomes Aboriginal and Torres Strait Islander 
peoples and communities for reconciliation.
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Action Deliverable Timeline Responsibility

3. Promote 
reconciliation 
through our sphere 
of infl uence.

• Develop and implement a staff engagement strategy to raise 
awareness of reconciliation across our workforce. March 2023 Lead: L&D Offi cer

• Internally and externally (through social media and other 
media channels) promote a minimum of 4 Aboriginal and 
Torres Strait Islander dates of signifi cance annually.

March | June | October | December 2023 
March | June | October | December 2024 Lead: Head of Marketing

• Explore opportunities to positively infl uence our external 
stakeholders to drive reconciliation outcomes.

March | June | October | December 2023 
 March | June | October | December 2024 Lead: EGM Strategy & Growth

• Collaborate with RAP and other like-minded organisations to 
develop ways to advance reconciliation. February, July 2023 Lead: RWG Chair

• Utilise internal and external learning platform to further 
support the education of current and future employees, 
clients, and consultants in regard to reconciliation.

April | July | October 2023 Lead: L&D Offi cer

4. Promote positive 
race relations through 
anti-discrimination 
strategies. 

• Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions, and future needs. July 2023 Lead: Senior Employment Relations Advisor 

• Review, update and communicate our anti-discrimination 
policy to our organisation.  July 2023 Lead: Senior Employment Relations Advisor 

• Engage with Aboriginal and Torres Strait Islander staff and/or 
Aboriginal and Torres Strait Islander advisors to consult on our 
anti-discrimination policy.

March 2023 Lead: Senior Employment Relations Advisor 

• Educate senior leaders on the effects of racism. March 2023 Lead: RAP Champion

• Conduct a survey to map out areas of cultural safety that 
may need attention across our national footprint via an initial 
voluntary request and through internal staff and candidate 
care touchpoints.

March 2023 Lead: GM People & Capability

• Provide opportunities for identifi cation, resolution, and 
proactive approaches to minimise risk for any culture sensitive 
risk, through facilitating surveys and communication platforms 
across the WorkPac Group employees, clients and partners. 

March 2023 Lead: GM People & Capability
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Action Deliverable Timeline Responsibility

5. Increase understanding, 
value and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge, and 
rights through cultural 
learning.

• Conduct a review of cultural learning needs within our organisation. February 2023
February 2024 Lead: L&D Offi cer

• Engage JobTrail to support consultation of local Traditional Owners 
and/or Aboriginal and Torres Strait Islander advisors on the 
improvement and implementation of a cultural learning strategy.

February 2023 Lead: RAP Champion

• Improve, implement, and communicate a cultural learning strategy 
document for our staff. June 2023 Lead: L&D Offi cer

• Provide opportunities for RAP Working Group members, 
Managers and other key leadership staff to participate in formal and 
structured cultural learning.

February 2023 Lead: RAP Champion

• Internally conduct cultural awareness training each year with all 
employees and formalise training as part of induction process.

June 2023
June 2024 Lead: L&D Offi cer

RESPECT
The WorkPac Group value our relationship with Aboriginal and Torres Strait Islander peoples and are committed to ensuring all First Nations peoples 
feel respected and appreciated. It is important to us that we take the time to understand and acknowledge these cultures as it helps to create and 
develop an enhanced appreciation of Australia’s colonial history and the legacy of colonialism and is one step closer to reconciliation. The WorkPac 
Group takes pride in actively learning and building respect with these communities and continue to promote cultural growth within our business and 
our client sites across Australia. We encourage our staff to reach out and take the time to develop a better understanding of Aboriginal and Torres 
Strait Islander cultures by ways of connecting with the local communities and getting involved with important events and celebrations. The WorkPac 
Group will continue to learn, understand, and value the Aboriginal and Torres Strait Islander peoples, cultures, histories, knowledge, and rights and 
circulate the ongoing success of First Nations peoples.
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Action Deliverable Timeline Responsibility

6. Demonstrate respect to 
Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

• Increase staff ’s understanding of the purpose and signifi cance 
behind cultural protocols, including Acknowledgement of Country 
and Welcome to Country protocols.

June 2023 Lead: Change Management 

• Review annually all cultural protocol documents, including Welcome 
to Country and Acknowledgement of Country.

March 2023 
March 2024 Lead: Business Partner – Change 

• Invite a local Traditional Owner or Custodian to provide a 
Welcome to Country or other appropriate cultural protocol at 
signifi cant events each year.

June 2023 
June 2024 Lead: Regional Manager East and West

• Amend the WorkPac Group meeting agenda templates with 
information on the delivery of an Acknowledgement of Country at 
the commencement of meetings with 10 or more participants.

March 2023
March 2024 Lead: Business Partner – Change

7. Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

• RAP Working Group to participate in an external NAIDOC Week 
event.

First week in July 2023
First week in July 2024 Lead: RWG Chair

• Review HR policies and procedures to remove barriers to staff 
participating in NAIDOC Week. March 2023 Lead: Senior Employment Relations 

Advisor

• Promote and encourage participation in external NAIDOC events 
to all staff.

June 2023 
June 2024 Lead: RWG Chair

8. Ensure culturally safe 
workspaces for Aboriginal 
and Torres Strait Islander 
staff members.

• Provide opportunities for identifi cation, resolution, and proactive 
approaches to minimise culturally sensitive risks. March 2024 Lead: GM People & Capability

• Conduct a survey to map out areas of cultural safety that may 
need attention across our national footprint via an initial voluntary 
request and through internal staff and candidate care touchpoints.

August 2023 Lead: GM People & Capability
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9. Work in partnership with 
JobTrail to deliver culturally 
appropriate services for 
Aboriginal and Torres Strait 
Islander clients and staff. 

• Organise cultural experiences for staff and clients, including smoking 
ceremonies, interactive events and guest speakers. August 2023 Lead: Regional Manager

• Work with JobTrail to fi nd and provide culturally appropriate mentoring 
and coaching for Aboriginal and Torres Strait Islander staff and clients. October 2023 Lead: Regional Manager

10. Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention, and professional 
development. 

• Conduct a survey to build understanding of current Aboriginal and 
Torres Strait Islander employees seeking employment and training 
opportunities.

July 2023
July 2024

Lead: RAP Champion
Support: The WorkPac 

Group Talent
• Engage with Aboriginal and Torres Strait Islander communities, 

employers and JobTrail for consultation on a recruitment, attraction, 
onboarding, and professional development strategy. 

September 2023 
September 2024

Lead: The WorkPac Group 
Talent Team Leader

• Develop and implement an Aboriginal and Torres Strait Islander 
recruitment, retention, and professional development strategy. October 2024 Lead: GM People & 

Capability

• Review HR and recruitment procedures and policies to remove barriers 
to Aboriginal and Torres Strait Islander participation in our workplace. March 2023 Lead: Senior Employment 

Relations Advisor

• Advertise job vacancies to effectively reach Aboriginal and Torres Strait 
Islander stakeholders. March 2023 Lead: The WorkPac Group 

Talent Team Leader

• Increase the percentage of Aboriginal and Torres Strait Islander staff 
employed internally at the WorkPac Group to 3%. October 2024 Lead: GM People & 

Capability

• Acknowledge contributions of new recruits both internally and 
externally via quarterly news release.  

March | June | October | December 2023
March | June | October | December 2024 Lead: Head of Marketing

• Provide the opportunity for applicants to self-identify as an Aboriginal 
and/or Torres Strait Islander person during the recruitment process. March 2023 Lead: The WorkPac Group 

Talent Team Leader

OPPORTUNITIES
As a leading provider in employment, training and professional development activities, the WorkPac Group is committed to creating opportunities for 
Aboriginal and Torres Strait Islander peoples, organisations and communities in order to promote reconciliation and equality. We continue to work 
closely with local communities in metropolitan, regional and remote areas to address training, employment, retention, and professional development 
opportunities not just within our business but with our partners and industry colleagues. 
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11. Strengthen visibility and 
understanding of ways to 
support Aboriginal and 
Torres Strait Islander 
job seekers with our 
external stakeholders.

• Increase awareness of vocational programs with our external stakeholders 
to provide work experience and pathways for full-time employment 
opportunities for Aboriginal and Torres Strait Islander staff.

March 2023 
March 2024 Lead: Regional Manager East and West

• Increase centralised communication of the WorkPac Group’s capability to 
support Aboriginal and/or Torres Strait Islander candidates through our 
recruitment and training teams.

March 2023 
March 2024 Lead: Recruitment Manager & WorkPac Skills

12. Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes. 

• Continue to develop commercial relationships with Aboriginal and Torres 
Strait Islander businesses.

May 2023
May 2024 Lead: Head of Credit & Procurement

• Review and update Aboriginal and Torres Strait Islander procurement 
strategy.  

May 2023
May 2024 Lead: Head of Credit & Procurement

• Review and update current practices to remove barriers in partnering with 
recognised Aboriginal and Torres Strait Islander suppliers. 

May 2023
May 2024 Lead: Head of Credit & Procurement

• Communicate opportunities for procurement of goods and services from 
Aboriginal and Torres Strait Islander Business to staff. 

May 2023
May 2024 Lead: Head of Credit & Procurement

• Investigate Supply Nation membership. August 2023 Lead: RWG Chair

• Explore opportunities to positively infl uence external stakeholders to 
drive reconciliation outcomes by continually promoting our support to 
reconciliation in Request for Tenders and submissions into various industry 
sectors.

July 2023 Lead: RAP Champion
Support: Commercial Manager

• Seek to establish stronger partnerships with potential clients through RFP/
RFQ that hold their own commitments and Reconciliation Action Plans. January 2024

Lead: RAP Champion
Support: Commercial Manager
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13. Establish and maintain an 
effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

• Maintain Aboriginal and Torres Strait Islander representation on 
the RWG. 

February | June | October 2023
February | June | October 2024 Lead: RAP Champion

• Establish and apply a Terms of Reference for the RWG. February 2023 Lead: RWG Chair

• Meet at least four times per year to drive and monitor RAP 
implementation.

February | June | October 2023
February | June | October 2024 Lead: RWG Chair

• Identify RAP Champions to actively promote the RAP across the 
organisation and community and establish RAP Working Group 
members from each state.

February 2023
February 2024 Lead: RAP Champion

• Establish advisory partnership with JobTrail to provide cultural 
advice and guidance in relation to RAP activities. February 2023 Lead: RAP Champion

14. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

• Defi ne resources needed for RAP implementation. April 2023 Lead: RWG Chair

• Engage our senior leaders and other staff in the delivery of RAP 
commitments. 

March 2023, 2024 
October 2023, 2024 Lead: RAP Champion

• Defi ne and maintain appropriate systems to track, measure and 
report on RAP commitments. February 2023 Lead: Talent Manager Team Leader

• Appoint and maintain an internal RAP Champion from senior 
management. February 2023 Lead: CEO

GOVERNANCE, 
TRACKING AND PROGRESS
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15. Build accountability 
and transparency 
through reporting RAP 
achievements, challenges, 
and learnings both 
internally and externally.

• Contact Reconciliation Australia to verify that our primary and 
secondary contact details are up to date, to ensure we do not 
miss out on important RAP correspondence.

June Annually Lead: RAP Champion

• Contact Reconciliation Australia to request our unique link, to 
access the online RAP Impact Measurement Questionnaire. August Annually Lead: RAP Champion

• Complete and submit the annual RAP Impact Measurement 
Questionnaire to Reconciliation Australia.

30 September 2023
30 September 2024 Lead: RAP Champion

• Report RAP progress to all staff and senior leaders quarterly. April | July | October 2023 
January | April | July | October 2024 Lead: RAP Champion

• Publicly report our RAP achievements, challenges, and learnings 
annually.

October 2023
October 2024 Lead: Head of Marketing

• Investigate participating in Reconciliation Australia’s biennial 
Workplace RAP Barometer. May 2024 Lead: RAP Champion

• Submit a traffi c light report to Reconciliation Australia at the 
conclusion of this RAP. February 2025 Lead: RAP Champion

16. Continue our 
reconciliation journey by 
developing our next RAP. 

• Register via Reconciliation Australia’s website to begin developing 
our next Reconciliation Action Plan. August 2024 Lead: RWG Chair



MEMBERS OF THE WORKPAC GROUP

24 Reconciliation Action Plan  |  February 2023 - February 2025  |  The WorkPac Group

WorkPac SkillsWorkPac



This RAP was produced with the assistance of 

Print Junction, an Indigenous owned and operated 

company and Supply Nation Certified Supplier.



Contact details 

Nicole Gray

General Manager - People and Capability 

+ 61 7 5390 1305

nicole.gray@workpac.com


